
Crown Mountain Water Supply Corporation 

Board of Directors Meeting 

Minutes 

 

Date: 15 May 2021 

Time:  10:00 am 

Place: First Baptist Church cafeteria, Camp Wood 

 

Board Members Present 

President:   Lee Gruver  X___ 

Vice President:  Benny Simpson X___ 

Treasurer:   Patricia Isham  X___ 

Secretary:   Yvonne Miller  X___ 

Assistant Secretary  John Klebenow X___ 

 

CMWSC contractors 

Well Operator:        Chano Falcon  X___ 

Customer Account Specialist:      Patricia Isham  X___ 

 

Other Water Corporation Members: 

 Member present -signed in:                   Members present- not signed in: 

  Lonny Meadors                                                 Jeff Lane 

  Leonora Brackin                                               John Florence 

  Tim Brackin                                                      Adria Schreiber 

  Diana Klebenow                                               Nora Falcon 

  Brenda Askew 

 

I. Call to Order 

 Time 10:00 am 

 

II. Statement of the Board of Directors 

 Welcome lots to cover including update on possible sale of Well to City of Camp Wood. 

III. Approval of Minutes –  

 

-- Quarterly Meeting Feb 2021 – Motion to accept by Lee, seconded by John, all ayes. 

 

– Special meeting on April 23, 2021- minutes as follows: 



 Date: 23, April 2021 

Time:  1300 hrs  

Place: Miller Residence, Camp Wood, TX 

 

All Board Members Present 

 

I. Call to Order 

 Time: 1304 hrs 

 

II. Reason for Special Meeting 

  A. Installation Problems 

1. Board voted for property owner to choose what type of meter they want 

installed at their property, based on anticipated usage. Old information is 

being given out. Will need to update all. i.e., Title company and well opp.  

2. Motion by John for all new installations to go through the board on a 

case-by-case basis. Lee seconded. Carried by unanimous vote. 

3. Motion by Yvonne to pay John Florence $200 to move meter for 

Brenda Askew in OM2 that was installed in the wrong location per 

property owner. Seconded by Benny. Carried by unanimous vote. 

4. Discussion for John Florence at his own expense to replace a ¾ inch 

meter with a 1-inch meter on one of his properties. All board members 

agreed. 

5. Problem with asphalt patch that was done in Crown Mountain where the 

water line had to go to the other side of the road. Lee made a motion for 

the board to pay $100 towards asphalt for the Crown Mountain workday. 

Yvonne seconded. Carried by unanimous vote. 

6. Future issues with having to go under the road in Crown Mountain will 

be handled on a case-by-case basis. The discussion for a fee when the road 

in Crown Mountain is involved in an installation was tabled for quarterly 

meeting.  

  B. Recalculation of billing Residential / Commercial 

1. Removing commercial wording to property owner’s choice of ¾ inch or 

1 inch meter.  

2. Yvonne made a motion to go with one rate, the current residential rate 

for month billing. Patricia seconded. Carried by unanimous vote. 

3. Patricia and John will review the wording and will bring it for vote at 

the quarterly meeting. 

  D. City taking over operation of the Well 



1. We have a slot to present to city council on May 10, 2021. Lee is going 

to check and see if Brady (State rep) is available to attend as well as the 

engineer.  

2. Lee has a call in to the County Attorney to make sure he can represent 

Crown Mountain Water Supply Corporation in the sale. 

3.It was also noted; the board would need to put the sale to a vote of all the 

property/shareholders. 

III. Next Meeting – Quarterly May 15, 2021, 10:00 am at Baptist Church 

IV. Adjourn 

   Time: 1410 hrs_ 

 

                          Motion was made to accept these minutes (noting postponement of May 10 

meeting)  by Lee, seconded by John, all ayes. 

 

IV. Reports 

 A. Customer Account Specialist Report 

  1. Update on Delinquent Accounts and Collections 

   65 total accounts 

   7 late 

   As of April 28 - $5000 delinquent  

Discussion on late accounts including lien that needs to be released and re-

filed. Prior Business manager continued to advise the lien had not been 

filed in error. Lee advised he would look further into that situation outside 

of the meeting. 

  2. Motion was made to accepted report by Lee, seconded by John, all ayes 

 B. Treasurer’s Report – Motion to accept reports by John, seconded by Benny, all ayes: 

  1. Profit and Loss – 2021 Budget 



 

 



 



2. Balance Sheet  

 

  



C. Well Operator’s Report  

  1. Update on well operations – written report submitted by Chano, and he gave a 

brief explanation of bullet points. Report attached. 

 



 

  2. System maintenance / repairs -Chano submitted a written bid (attached) from 

Reetex for: 

                               a. RO system upgrade and iron filters 

                               b. RO pump replacement 



 
  3. Motion was made to accept Well Operator’s Report by John, seconded by                 

Benny, all ayes 

 



V. New Business 

  1. Tariff changes see attached proposal 

                             a. Commercial vs. residential meter installation 

   discussion, tiers tabled for next meeting 

  2. Consideration for increased water storage – discussion, no action 

3. Signed and sealed plans for well site – discussion Because of internal problems 

within the City of Camp Wood, the proposal to the City will be on the City’s June 

Agenda. After that and when the board has proposed rate information a 

information letter will go out of all members. Along with a vote for yes or no to 

continue with the sale.  

4. Chano wants written copy of Tariff sheet and policy. – Will get completed as 

soon as possible. 

   

 

VI. Old Business 

1. Fee when the road in Crown Mountain is involved in an installation (see New 

Business, no.1 as it is included in the proposed Tariff changes) 

2. City taking over operation of the Well – Addressed earlier in the meeting 

1. We have a slot to present to city council on May 10, 2021. Lee is going 

to check and see if Brady (State rep) is available to attend as well as the 

engineer. (This meeting has been postponed.) 

2. Lee has a call in to the County Attorney to make sure he can represent 

Crown Mountain Water Supply Corporation in the sale. 

3.It was also noted; the board would need to put the sale to a vote of all the 

property/shareholders. 

4. Address rumor about the City wanting to  

Annex OM1, OM2, CM, as well as other rumors around the subject. 

3. Installation of signs - Signs will go in on work day and when new meters are 

installed. 

 VII. Adjourn 

 Time: 1207 hrs                       

 

VIII. Executive Session 

1. Past due accounts – legal action, disconnect action – Lee is going to 

check again with lawyer as to when we can expect to see the release of 

lien and the new lien. 

2. Water Operator duties – Written policy will be updated as sent to 

Chano as soon as possible. Chano is very upset he is not included in 

board email chain and wants included in all board meetings. Lee 

explained that the board will be having meetings that he is not 



included and any information that pertains to his job duties will be 

passed on to him in a timely manner. Chano agreed to stay as Well 

operator even though he was prepared with a written resignation. He 

agreed to follow the updated policy and again requested it be updated 

into the policy section. 

3. Yvonne advised her meter at her property still after a year is making 

noise when water runs through it. Chano advised he has never been 

notified of this. Yvonne advised he was notified verbally at least two 

times she is aware of. Chano advised that for him to check a meter the 

request must be in writing and must be accompanied by a $25 charge. 

Lee advised maintenance issues did not need to be in writing and did 

not require a fee.  

 

VIII. Next Meeting 

 A. Written Well Operator Policy 

 B. Lien Status 

 C. Signs 

 D. Billing Tier 

 E. Maintenance status  

IX. Adjourn 

 Time: 1309 hrs 

 

 


